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Procurement Projects Management System




BT (sl 059, Oledbl Cy 30 pols giuow

9 25 S 059, T e e
OlSHlas

da8lio )9-0' (W R

.>|.>)|)§ )9A| o 3 d

b g Lol Cu paw

é - N

r){r ol aia 0592 s Ui’)t'f e sl 3 y9ubld r)\ﬂ Ol Candg 059 2 byl

(,/0 www.afam-co.com




OIS 9 4,5 6l 093 S pde 158l p 5 ol sla G

S (I
33,18 51 g =l e

las1,8 51 G 5B

(,/0 www.afam-co.com



Main Roles in PPMS

Inspectors Client

Third company who is responsible in Owner including some roles:

product test process. *  Client Procurement Department
@ * Transaction Commission
1
Purchaser PMC
Itis optional role in some projects *  Procurement Main
that need to third party for Consultant
purchasing. *  Senior of Procurement
*  Procurement Expert
Forwarded Vendors
Third party company to get goods Including bidders and Vendor or

from the manufacturer to client. manufacturer (Winner Company)
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Project Data Flow Concurrent Users

Admin Module Dynamic Flow

User Interface Remote Access

Third Party

Files Sharing
Programs

Data Integrity OLTP System

2 www.afam-co.com



LT 1331 p 53 53 0,5 0T 3 IS sless

Before PO:

Technical Package Bidder Floating

Documents Preparation List Preparation Tender

Proposal TBE & CBE Vendor Purchase Order

& Clarification Preparation Selection Preparation

After PO:

P.O Effectiveness Vendor Documents Fabrication Inspection

& Contract Management Registration Manufacturing & Notification

Packing List Shipment Delivery After Sale

& Pre Shipment Inspection Clearance Warehousing & Services
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